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Schedule, cost and possible access may be impacted on the Southwest Border due to negotiations with Native American Nations including the Tohono O'odham Nation, Cocopah Indian Tribe and Quechan Tribe.
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[ 11] TOTALS
| 12} Includes VF to PF and PF Replacement
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| 14 ] ASSUMPTIONS
| 15 ] 1 All estimates should be considered rough order of magnitude, -50/+100 as defined by the Project M 1t Body of Knowledge, Third Edition.
[ 16 | 2 Primary fence replacement design assumes anbollard fence with[{(YXEI{S) foundation.
| 17 ] 3 Cost per mile estimates for primary fence replacement construction includes construction and supply chain, planning/oversight, environmental planning, design, and real estate planning.
| 18] 4 Cost per mile for primary pedestrian fence is based on average costs associated with the construction of PF225 fence, does not account for market fluctuations (e.g. increased fuel costs, labor, raw materials) that may increase cost to construct.
REL 5 Cost per mile does not account for site conditions not experienced during the construction of PF225, though impacts from unencountered site conditions are predicted to be minimal.
20} 6 Recurring costs assume a 20-year useful life for pedestrian fence.
| 21] 7 Estimates for "recurring costs” reflect average maintenance costs per mile of fence. Assumes the maintenance and repair costs for fence per mile annually.
| 22 | 8 Labor estimates include federal employee and contract support for project management and associated disciplines required to ramp up to construction capable as well as service provider PMO labor costs.
| 23} 9 Assumes the Secretary of the Department of Homeland Security issues a waiver of applicable environmental and land management laws, the authority for which is detailed in the Real ID Act of 2006.
| 24 ] 10 Outyear costs are calculated in 2016 dollars.
| 25 | 11 Cost per mile for real estate is assumed to be [JJEJJEJin order acquire access and staging areas.
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CBP assumes that all Iegag fencing is on real estate in which it maintains a permanent interest.






